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Purpose of Report and Executive Summary

This report introduces a number of changes to the constitution to correct
errors, provide clarity and generally improve the document. The report asks to
Policy and Resources committee to recommend the amendments to council
for adoption.

Background

Council voted unanimously in October 2021 to move to a committee system of
governance from the 2022/23 municipal year. At the same meeting, council
requested the cross-party working group (the Constitution Working Group or
“CWG”) which had been established to consider this governance change to
continue its work in overseeing the detail of the new constitution.

The CWG now meets on an ‘as needed’ basis to consider changes to the
committees or the constitution of the Council. The CWG has now met twice
since June 2025 and has agreed Terms of Reference for the group.

The amendments proposed, as set out in Appendix | have been raised as

issues because they are either in error, could have greater clarity, make
decisions more robust and/or improve efficiency.

Proposals

The constitution working group reviewed the proposals in appendix | and
were satisfied that the amendments to the constitution could be made.

1. Consider the amendments at Appendix | and determine
which of the amendments to recommend to council for




3.2  Appendix 1 details the other proposals and the reasons for the proposal.

3.3  The Policy and Resources committee is now asked to Consider the
amendments at Appendix | and determine which of the amendments to
recommend to council for their incorporation into the constitution.

4 Alternative Options Considered and Rejected

4.1 The Committee could not make the proposed amendments, but this is not
recommended as improvements would not be made.

5 Consultation Undertaken or Proposed

5.1 The cross-party constitution working group has given consideration to the
proposed amendments set out at Appendix I.. Consultation has also taken place
with the officers, who are responsible for administering the work in the areas
affected.

6 Implications

Issue Implications

Corporate Plan Adoption of improvements to the constitution and the
removal of errors support the fourth corporate priority of
renewing local democracy and making the council fit for
the future.

Financial, Resource and No direct implications identified at this stage.

Property

Legal, Statutory and The Council is required to have a constitution.

Procurement

Crime and Disorder No direct implications identified at this stage.

Environment and
Climate/Ecological
Emergency

Health and Wellbeing

Safeguarding of
Children, Young People
and Vulnerable Adults

Risk Management
and Health and Safety

Equality and Diversity




Privacy and Data Protection

7 Appendices

7.1  The following documents are to be published with this report and form part of
the report:

e Appendix I: Proposed amendments (To follow)
8 Background Papers

8.1  There are no background papers



